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1. Introduction

“All pupils deserve to learn in an environment that is

calm, safe, supportive and where they are treated with dignity.”
Behaviour in School Guidance (DfE, September 2022)

At Croft Junior School, we believe that relationships are the intervention. Every interaction is an opportunity to
build trust, strengthen belonging and help children develop the skills they need to flourish.

We have high expectations and strive for excellence in a caring, happy and safe environment where every child is
valued. Our priority is to deliver high quality teaching and learning, whilst providing rich and enjoyable learning
experiences. We are an inclusive school and we believe that every child can succeed; we strive to remove any
barriers to learning, enabling all children to celebrate personal achievements.

We recognise that behaviour is communication. Whilst everyone remains responsible for their actions, we seek
first to understand what may be driving behaviour before deciding how best to respond.

Reasonable adjustments will be made for children with SEND, and the school will consider whether behaviour may
be linked to unmet learning needs, special educational needs and disabilities, or wider pastoral concerns before
any sanction is escalated.

We believe that children who feel they belong are more likely to engage, learn, contribute positively and make
good choices.

2. Purpose

Every child has a right to feel safe, secure and respected in a positive learning environment. Our policy is to
recognise every child as an individual and to value the positive contribution she/he makes to school as a whole.
Our primary aim is the safety and well-being of every child. We value the principles of fairness and equality of
opportunity for every member of the school community. We are constantly working towards self-discipline and
mutual respect. The welfare of our children is best met when staff, parents and the governing body work together.

All staff, pupils and visitors to school must follow the policy. A copy of this policy will be shared with all
stakeholders and its implementation regularly monitored.

We believe that:
« Your child has a right to a quality education and responsibility to learn effectively.

« Your child has a right to a full and equal share in school activities, and a responsibility to do his/her best and
support others.

« Your child has a right to work unhindered and a responsibility not to hinder others.
« Your child has a right to trust and honesty and a responsibility to be honest and trustworthy.

« Your child has a right to voice his/her concerns and a responsibility to listen to the concerns of others and
respond.

« Your child has a right to be treated with respect and a responsibility to respect others.

e Your child has a right to expect appropriate behaviour from others and a responsibility to behave
appropriately.

« Your child has a right to his/her own belongings and a responsibility to safeguard and respect property.
We will maintain these rights by regularly promoting and discussing our six values:
Integrity | Courage | Kindness | Loyalty | Resilience | Self-Belief

Classroom rights are agreed with pupils, displayed in the classroom and referred to regularly. These rights align
with our six values and our three school rules.
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3. Our School Rules

Be kind
Be safe

Be brilliant

4. Adult Responsibilities
Relationships sit at the heart of this policy, and adults model the behaviours we want to see in children. Alongside
the rights and responsibilities set out for pupils, all adults at Croft Junior School commit to the following:

o Adults model respectful relationships.

« Adults regulate themselves before responding.

« Adults use curiosity before judgement.

o Adults separate the child from the behaviour.

« Adults repair relationships when things go wrong.

We believe children respond best when they feel safe, connected and understood. Adults therefore seek to
reconnect before correcting behaviour wherever possible.

5. Praise and Recognition

Praise and recognition are wide and varied across the school on a daily basis to encourage, commend and
promote positive behaviour. We recognise and celebrate:

« kindness

e courage

« effort

o improvement
e repair

« helping others
« resilience

We celebrate who children are becoming, not simply what they have done. Regular praise may include stickers,
certificates, letters home and responsibilities. This list is not exhaustive. Consistent recognitions across the school
include:

« House points
o Values Award
o Praise Postcards

« Phone call/email home

6. Procedures and Consequences

Where possible we ensure:
« the pupil understands the choices they have made;
« the pupil understands what was and was not acceptable;
« the pupil understands the effect of actions on others;
« the pupil develops strategies to build positive relationships.

Where appropriate, staff will support pupils to regulate their emotions before engaging in restorative
conversations or discussing logical consequences. Correction is most effective once a child feels calm, safe and
understood.
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7. Procedure for Dealing with Behaviour Causing Concern

It is expected that positive encouragement and reminders of the right to learn are shared by staff at the start of
lessons. Where there is subsequent behaviour causing concern, the following steps are followed. Recording is
discreet and is not displayed publicly, to preserve the dignity of every child and to support our relational ethos.

« Step 1: A private verbal reminder and re-direction from the staff member. Instance discreetly recorded.
« Step 2: A second verbal reminder. The staff member discreetly records the instance.

« Step 3: If three instances are recorded within a day, the behaviour is entered into the behaviour log (Arbor)
and the child has a short period of reflection at the next break.

o Step 4: Visit to the Inclusion Team for a structured period of supported reflection, regulation and
reintegration, with appropriate work provided (the class teacher will contact home).

The following consequences may be implemented, as appropriate, at any point where behaviour does not meet
expectations:

« averbal reminder of the expectations of behaviour;

« a restorative conversation about the behaviours;

« reflection time during a break;

« loss of privileges — for instance, clubs, responsibilities;

« an individual daily report for behaviour monitoring, linking home and school;

« astructured period of supported reflection, regulation and reintegration (see below);
e suspension;

« in the most serious of circumstances, permanent exclusion.

At all times, pupils will be supported using a restorative approach, enabling them to make better decisions.
Following incidents, children will be supported to repair relationships where appropriate through restorative
conversations and agreed actions.

8. Structured Reflection and Regulation (Internal Suspension)
What has traditionally been referred to as an internal suspension is, at Croft Junior School, a structured period of
supported reflection, regulation and reintegration. It is distinct from isolation. Where used, it will be:

« supervised by a designated adult at all times;

« structured, with appropriate work provided that matches the child's curriculum;

« time-limited, with the duration made clear to the child and parents/carers at the outset;

« focused on learning, reflection, regulation and reintegration to the classroom.

These periods are recorded by the Inclusion Team, monitored by the Senior Leadership Team and reported to
governors on a termly basis to ensure consistency, fairness and proportionate use.

This section reflects the direction of forthcoming national guidance on internal suspensions and will be updated
when the DfE's revised framework is published.

9. Reintegration

Every child returning from suspension, a structured period of supported reflection and regulation, or a significant
behaviour incident, will receive a planned restorative reintegration conversation to rebuild relationships and
support a successful return.

10. Supporting Pupils

Following the third record in the behaviour log per half-term (Step 3), the child will meet the Phase Lead to discuss
strategies to improve choices.

Following the sixth record in the behaviour log per half-term, the child's parents/carers are invited in to meet the
Headteacher or Assistant Headteacher to discuss strategies to improve choices, working in partnership to
understand what may be driving the behaviour. Until the meeting has taken place, privileges are suspended (this
includes extra-curricular clubs and any other additional opportunities beyond the curriculum).
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Positive Intervention Plan (PIP)

A PIP may be implemented to support children with a higher level of need. A PIP will be written and discussed
with the pupil and parents. It will be explicit, understood and carried out consistently.

A PIP may be written with outside agency involvement where possible, including a multi-agency assessment and if
appropriate, a referral for statutory assessment and/or the offer of Early Help (EH). Support from the Educational
Psychology Service or Warwickshire Specialist Teaching Services (STS) may be sought.

Break Times

Behaviour causing concern during break times will result in an instant conversation to understand the issue and
better choices. If pupils need 'time out' to reflect, staff will identify an appropriate place for the child to reflect (5
minutes maximum).

Behaviour causing concern at break will be recorded in the child's Behaviour Log by the staff on duty that dealt
with it. Three recorded incidents result in Phase Leads support (x3), and then parents (x6) being invited in to
discuss strategies to improve choices. Until the meeting has taken place, privileges are suspended (this includes
extra-curricular clubs and any other additional opportunities beyond the curriculum).

11. Use of Reasonable Force

There are circumstances when it is appropriate for staff in schools to use reasonable force to safeguard children.
The term 'reasonable force' covers the broad range of actions used by staff that involve a degree of physical
contact to control or restrain children.

Reasonable force will be used for the following reasons:
« to maintain the safety of all pupils and to restore stability following an unreasonably high level of disruption;

« to enable disruptive pupils to be taken to a place where education can be continued in a managed
environment; and

« to allow the pupil to regain calm in a safe space.

As soon as safe to do so, children will be reintegrated into the classroom. Parents will be informed of the reason
for reasonable force and/or removal and a record placed on CPOMS (the school Safeguarding system).

DfE Advice: Use of Reasonable Force (July 2013)

12. Screening, Searching and Confiscation
School staff can confiscate, retain or dispose of a pupil's property as a disciplinary penalty in the same
circumstances as other disciplinary penalties.

DfE Advice: Searching, Screening and Confiscation (July 2022)

13. Suspension and Permanent Exclusion

All pupils are entitled to an education where they are protected from disruption and can learn in a calm, safe and
supportive environment. The Headteacher (or acting Headteacher in their absence) may use suspension and
permanent exclusion in response to serious incidents or in response to persistent poor behaviour which has not
improved following in-school sanctions and interventions.

Croft Junior School will only suspend or permanently exclude a child as a last resort, after other strategies have
been tried and have not improved behaviour. A permanent exclusion for a one-off or first offence will only happen
on rare occasions and in the most serious of circumstances.

Reasons for suspension or permanent exclusion include (but are not limited to):
« Refusal to follow reasonable instructions by any staff member.
« Fighting.
« Threatening or violent behaviour, including swearing.

« Bullying / Child-on-Child Abuse (dealt with following the guidelines in our Anti-Bullying Policy and/or
Safeguarding Policy).

« Persistent disruption to learning.

« Damage to the property of the school or others' belongings.
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« Bringing weapons or other inappropriate items onto school premises.

Considerations Before Suspension or Permanent Exclusion

Before a decision is taken to suspend or permanently exclude a child, the Headteacher will consider:

« whether the behaviour may be linked to unmet special educational needs and disabilities (SEND), unmet
learning needs, or wider pastoral concerns;

« what reasonable adjustments have been made, and whether further adjustments may be appropriate;
« whether a multi-agency assessment, Early Help, or Educational Psychology referral has been considered;
« the views of the child and the family.

Additional Safeguards for Vulnerable Pupils

Where a pupil has a social worker, is a looked-after child (LAC), or is a previously looked-after child, additional
safeguards apply. The Designated Safeguarding Lead (DSL), the social worker, the Virtual School Head (where
relevant), and the child's parents/carers will be informed and involved as early as practicable. Evidence of
additional steps taken to address the behaviour will be documented before any suspension or permanent
exclusion is considered.

Notification of Parents and Other Parties

Where the Headteacher suspends or permanently excludes a pupil, parents/carers will be notified without delay.
The school will also notify the governing body and the local authority in line with the statutory requirements set
out in the DfE's August 2024 guidance.

During a suspension, the Headteacher (or designated member of staff) will remain in contact with the pupil to
monitor and ensure the safety and welfare of the pupil.

Cancelling (Withdrawing) a Suspension or Permanent Exclusion

The Headteacher may cancel an exclusion that has not yet been reviewed by the governing board. Where this
occurs, parents/carers, the governing board and the local authority will be notified, and, where relevant, the social
worker and Virtual School Head.

14. Governing Board Meetings and Independent Review Panels

Governing board reinstatement meetings and Independent Review Panels (IRPs) may be held by remote access
(for example, live video link) where requested by parents/carers and where certain criteria are met. Face-to-face
meetings remain the default and are always encouraged.

All incidents will be recorded on the child's record and passed on to a child's next school on transfer.

Suspension and permanent exclusion from maintained schools, academies and pupil referral units in England,
including pupil movement (July 2026)

15. Dealing With Incidents Outside the School Gates

The school has the power to sanction pupils for misbehaviour outside of the school premises to such an extent as
is reasonable. Any non-criminal poor behaviour or bullying which occurs anywhere off the school premises and
which is witnessed by a staff member or reported to the school, will be investigated and dealt with following the
guidelines in the sanctions part of this policy and in line with our anti-bullying policy.

The following are within the school's powers of discipline. Any misbehaviour when the child is:
« taking part in any school-organised or school-related activity;
« travelling to or from school;
« wearing school uniform;
« in some other way identifiable as a pupil at the school.
« Or misbehaviour at any time, whether the conditions above apply, that:
« could have repercussions for the orderly running of the school;
« poses a threat to another pupil or member of the public;

« could adversely affect the reputation of the school.
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16. Safeguarding

Any behaviour causing concern which leads to a member of staff to have cause for concern that a child is
suffering, or is likely to suffer, significant harm, will be reported to a Designated Safeguarding Lead (DSL), and the
school's safeguarding arrangements, as set out in the Child Protection Policy, will be followed.

In all these circumstances the Headteacher will also consider whether it is appropriate to notify the police or anti-
social behaviour coordinator in their local authority of the nature of the incident and the actions taken against the
pupil. If the behaviour is criminal or poses a serious threat to a member of the public, the police may be informed.

17. Family Partnership

Parents and carers are viewed as partners rather than recipients of information. Wherever possible we will seek to
understand, collaborate and problem-solve together, so that home and school are working towards the same
outcomes for every child.

18. Staff Development and Support

All staff employed by the school must follow this policy consistently across the school. Where training and
development needs are identified, the Headteacher will be responsible for making the necessary provision, which
may involve the commissioning of outside agency specialist support.

19. Our Relational Commitment

At Croft Junior School:
o We believe every interaction matters.
« We hold high expectations whilst offering high levels of support.
o We seek first to understand before being understood.
o We repair when relationships become strained.

o We believe children learn best when they feel safe, valued, connected and that they belong.

20. Associated Resources

The following documents have been referred to in the writing of this policy and will be used alongside this policy
for further advice and guidance:

Suspension and permanent exclusion from maintained schools, academies and pupil referral units in England,
including pupil movement (July 2026).

DfE Advice: Behaviour in Schools — advice for headteachers and school staff (updated February 2024).
DfE Advice: Searching, Screening and Confiscation — advice for schools (July 2022).

DfE Advice: Use of Reasonable Force (July 2013).

DfE Statutory Guidance: Keeping Children Safe in Education (most recent version).

DfE Statutory Guidance: Mental Health and Behaviour in Schools (November 2018).

Croft Junior School Anti-Bullying Policy.

Croft Junior School Child Protection / Safeguarding Policy.

Croft Junior School SEND Policy.

School Guidelines for Reasonable Force are available on request.
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21. Updates

Date Section Change
17/06/2026 1 Added text considering behaviour linked to SEND
17/06/2026 7 Removal of the use of initials on the board
17/06/2026 8 Addition of structured reflection and reintegration
17/06/2026 15 Considerations before suspension or permanent exclusion
10/07/2026 Throughout | New sections
10/07/2026 20 Resource list updated and added to
po7ns | Thrughow | [t Pl stnaiered o lxd i tonti i
10/07/2026 4 New section on adult responsibilities
10/07/2026 6 Co-regulation before restorative conversations added
10/07/2026 8 Reframed as structured reflection, regulation and reintegration
10/07/2026 9 New section on reintegration following significant incidents
10/07/2026 17 New section on family partnership
10/07/2026 19 New closing section — Our Relational Commitment
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