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Pupil Premium Strategy Statement 
This statement details our school’s use of pupil premium funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the 
effect that last year’s spending of pupil premium had within our school.  

School Overview 

Funding overview 

Detail Data

School name Croft Junior School

Number of pupils in school 351

Proportion (%) of pupil premium eligible pupils 32%

Academic year/years that our current pupil premium strategy plan 
covers (3-year plans are recommended)

2024/2025 to 2027/2028

Date this statement was published Wednesday 18 December 
2024

Date on which it will be reviewed Monday, 19 January 2026

Statement authorised by Mr Kite 
Headteacher

Pupil premium lead Mrs Farmer 
Assistant Headteacher

Governor Mr Simonit

Detail Amount

Pupil premium funding allocation this academic year £172,825.00

Pupil premium funding carried forward from previous years (enter £0 
if not applicable)

£0.00

Total budget for this academic year 
If your school is an academy in a trust that pools this funding, state the 
amount available to your school this academic year

£172,825.00
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Part A: Pupil Premium Strategy Plan 

Statement of Intent 
All children receive high quality teaching; an effective teacher is in front of every class, every teacher 
supported to keep improving, especially important for socio-economically disadvantaged pupils. Investing 
in high quality teaching for these pupils is a top priority for Pupil Premium spending. Strategies to support 
include: 

• professional development,  

• training,  

• support for early career teachers,  

• and investing in recruitment and retention. 

Through targeted academic support there will be a positive impact on learning, particularly for    pupils 
who are not making good progress. Effective monitoring and evaluation will support teachers and teaching 
assistants to provide targeted academic support. Support will include structured small-group interventions 
that link to classroom teaching and the curriculum (Steps to Success).  

Wider strategies will support significant non-academic challenges and take a holistic approach to barriers, 
such as attendance, behaviour, and social and emotional learning, all of which can have a negative impact 
on academic outcomes. Addressing wider barriers to learning is an important part of our Pupil Premium 
strategy and tailored to the needs of the pupils at Croft Junior School.  
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Challenges 
This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Intended Outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 
measure whether they have been achieved. 

Challenge 
number

Detail of challenge 

1 Children enter Croft Junior School at Year 3 well below age related expectations. As a 
junior school, early reading and mathematics has various gaps in the basic foundations 
and skills for learning. 

2 A large proportion of children attend with needs, whether diagnosed or yet to be 
diagnosed. There is consistent demands to time and support to help children and 
families with social, emotional and mental health. 

3 A large proportion of children are at a disadvantage in social, financial and cultural 
capital. A limited range of opportunities out of school has an impact on the experiences 
children have to talk and write about. 

Intended outcome Success criteria

1. Children narrow the gap 
and achieve in line with 
national expectations. 

• Baseline assessments accurate, with 6 weeks of joining school. 
• Targets set according to accurate assessments (formative and 

summative).  
• Children appropriately challenged (high quality teaching). 
• Targeted support used to address gaps. 

2. Staff well trained and 
available to identify and 
support children with need.

• Staff confident and competent in identifying children with need.  
• Reasonable adjustments in place across the school.  
• Staff able to signpost parents to appropriate external agencies.  
• Inclusive values of school evident.  

3. Children access a range of 
rich learning opportunities as 
part of a broad and balanced 
curriculum. 

• Disadvantaged children identified.  
• Curriculum broad and balanced. 
• Range of opportunities provided throughout school life (Croft Pledge). 
• Children able to talk and write about experiences. 
• Children enjoy valuable learning opportunities and develop 

understanding of life beyond the local area and the opportunities 
available. 
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Activity in this Academic Year 
This details how we intend to spend our pupil premium this academic year to address the challenges listed 
above. 

Teaching (for example, CPD, recruitment and retention) 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed

Purchase of standardised 
diagnostic assessments (NFER) and 
online databases (Sonar, FFT) to 
record and monitor progress.  

Ongoing training for staff to ensure 
assessments are interpreted and 
administered correctly.

Standardised tests can provide reliable insights 
into the specific strengths and weaknesses of 
each pupil to help ensure they receive the 
correct additional support through 
interventions or teacher instruction: 
Standardised tests | Assessing and Monitoring 
Pupil Progress | Education Endowment 
Foundation | EEF

1, 3

Further training for Teachers and 
TAs in the development of a 
effective teaching pedagogy 
(WalkThrus)

Teaching with WalkThrus have a strong evidence 
base that indicates a positive impact on the 
accuracy of gaps in knowledge and partner 
collaboration/mentoring. 
Metacognition and Self Regulation - EEF

1

Employment of an Inclusion Team 
member to support Social, 
Emotional, Mental Health and 
liaison with parents, including those 
of disadvantaged pupils.

Evidence shows that working alongside parents 
and supporting the whole family’s needs 
impacts greatly on well-being and achievement. 

Parental Engagement - EEF 

2

Employment of specialist teachers 
for music including use of a musical 
instrument, as well as the 
continuation of the Sunrise Club.

Arts participation can have a positive impact on 
academic outcomes in other areas of the 
curriculum and arts engagement is valuable in 
and of itself. Benefits such as increased 
wellbeing and more positive attitudes to 
learning are consistently reported too. 
Involvement in the Arts - EEF 

3

Budgeted cost: £96,685.00
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Targeted Academic Support 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed

Additional phonics 
interventions targeted at 
disadvantaged pupils who 
require further phonics 
support. 

Phonics approaches have a strong evidence base 
indicating a positive impact on pupils, particularly 
from disadvantaged backgrounds. Targeted phonics 
interventions have been shown to be more effective 
when delivered as regular sessions over a period up 
to 12 weeks: 
Phonics | Toolkit Strand | Education Endowment 
Foundation | EEF

1

Additional reading fluency and 
comprehension interventions 
targeted at disadvantaged 
pupils and pupils not on track 
to meet the expected 
standard.

Reading comprehension strategies are high impact 
on average and the explicit teaching of strategies to 
comprehend text particularly benefits lower attaining 
pupils. 
Reading Comprehension Strategies - EEF 

1

Regular LbQ sessions 
(Learning by Questions) in 
English and  mathematics.

Using technology can increase the accuracy of 
assessment and speed with which assessment 
information is collected. Technology can be used to 
provide feedback directly to pupils via interventions.  
EEF: Using Digital Technology to Improve Learing

1

Budgeted cost: £5,170.00
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Wider Strategies (for example, related to attendance, behaviour, wellbeing) 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed

Funding of uniform and 
equipment.

Although EEF doesn’t recognise this as high impact, 
the well-being and self-esteem of the pupil is vital to 
attendance, engagement and mental health.

2

Forest School Evidence indicates that outdoor adventure learning 
may have positive impacts on self-efficacy, motivation 
and teamwork and plays an important part of the 
wider school experience. Missing out on these 
experiences can have a negative impact on the 
wellbeing of pupils.  

https://educationendowmentfoundation.org.uk/
education-evidence/teaching-learning-toolkit/
outdoor-adventure-learning 

2, 3

School Visits Evidence indicates that outdoor adventure learning 
may have positive impacts on self-efficacy, motivation 
and teamwork and plays an important part of the 
wider school experience. Missing out on these 
experiences can have a negative impact on the 
wellbeing of pupils.  

https://educationendowmentfoundation.org.uk/
education-evidence/teaching-learning-toolkit/
outdoor-adventure-learning 

2, 3

Budgeted cost: £80,825.00

Total Budgeted Cost: £182,680.00

Funding Difference: -£9,855.00
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Part B: Review of Outcomes in the Previous Academic Year 
Pupil Premium Strategy Outcomes 
This table shows the intended outcomes for the end of 2024/2025. 

Progress 

Assessment cycle implemented and now robust. Timetables standardised and consistent. Pupil Premium 
children targeted across the school for reading.  

Improved mathematics curriculum utilising Oak Academy and NCTEM. LbQ embedded across the school. 
developing foundation skills in daily sessions and Steps to Success.  

Pupils enjoy school and are happy, evidenced by Pupil Questionnaires and pupil voice. The Inclusion Team 
has been developed to include Forest School and a Teaching Assistant specifically to support relations with 
both pupils and parents.  

Intended outcome Review

1. Children narrow the 
gap and achieve in line 
with national 
expectations. 

• Baseline assessments are now accurate, a clear plan in place for the first  
6 weeks of joining school for Sept 25. 

• Targets set according to accurate assessments (formative and 
summative). Staff informed of targets and need for urgency. Previous 
assessments were inaccurate.  

• SDP fit for purpose and addresses needs, validated by Ofsted.

2. Staff well trained and 
available to identify and 
support children with 
need.

• Staff aware of gaps and need for improvement of teaching practice, 
consistent across the school.  

• Use of additional teacher helped identify gaps and bespoke professional 
development .  

• Reasonable adjustments agreed across the school.  
• Staff united for work ahead - positive culture. 

3. Children access a range 
of rich learning 
opportunities as part of a 
broad and balanced 
curriculum. 

• Disadvantaged children identified.  
• Curriculum broad and balanced. 
• Range of opportunities provided throughout school life (Croft Pledge). 
• Children able to talk and share positive experiences. 
• Children enjoy valuable learning opportunities and develop 

understanding of life beyond the local area and the opportunities 
available.  

• School minibus purchased and planned for development of wide range of 
opportunities.
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Outcomes 2025 

The following table shows the outcomes for the 2024-2025 academic year.  

By the end of KS2 data at the expected standard demonstrates that Reading was below National figures. 
Writing was broadly in line with both National figures. Mathematics  and GPS data was just below National 
figures.  

Croft Junior School has 32% disadvantaged pupils, higher than both the Local Authority and National.  25% 
of pupils have Special Educational Needs, also higher than the Local Authority and National. The proportion 
of Pupil Premium and those with Special Educational Needs has a significant impact on outcomes.  

Interventions supported by teachers, teaching assistants and the Inclusion Team have helped identify and 
support the needs of all pupils with Special Educational Needs and those who are Pupil Premium.  

Attendance for 2024/2025 shows that disadvantaged pupils were slightly lower than other children in 
school (94.29% compared to 96.51%). Parental engagement in improving attendance has been vital and 
although this has been demanding, it is highly effective and well led by the Inclusion Team.

All pupils Nat CJS (25)

Reading (ARE+) 75% 63%

Reading (GDS) 33.3% 20.7%

Scaled Score 105.6 102.5

Writing (ARE+) 72.2% 68.5%

Writing (GDS) 12.7% 0%

Maths (ARE+) 74% 67.4%

Maths (GDS) 26.2% 8.7%

Scaled Score 104.7 101.8

GPS (ARE+) 72.6% 67.4%

GPS (GDS) 29.4% 21.7%

Scaled Score 105.3 103.6

RWM (ARE+) 62.1% 51.1%

RWM (GDS) 8.3% 0%
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