You Said, We Did

You said: We have been very impressed with the support that has been given to our child this term
especially after such a difficult transition. We are confident that with the support of the school and
the SEN team, our child can have a brilliant few years at Croft. (Oct 24)

A parent added: not impressed with how myself and my daughter has been ignored with her struggles
and even getting her into School most days if it wasn't for her year six teacher, | don't know how things
would be. The SEM team are not great and need improving.

We did: We always appreciate understanding your experiences and perspectives and know there will be
different views. Thank you for bringing this to our attention. We understand how frustrating the feeling
of being ignored can be for you and your daughter. We have reviewed our SEN support processes and are
implementing additional training for our team to ensure better communication and support. We would
welcome the opportunity to meet with you to discuss specific needs and create a more robust support
plan to ensure you do not feel like this. ON the contrary, we are pleased that others are impressed with
the support of the team. We want this to be the same experience for all.

You Said: My children are really happy at this school and would highly recommend to other families.
(Oct 24)
We Did: Thank you

You Said: #i## is an excellent teacher to my son. He has thrived since being in ### care both
academically and in confidence. (My son has been with ###### for year 4 and now 5) | feel this is a
great school in terms of offering exciting opportunities- trips, extra curricular activities and in school
competitions etc. Staff are always really friendly , including office staff. | would recommend Croft to
anyone. (Oct 24)

We Did: Thank you for the feedback.

You Said: | can see improvements with the school and the relationship it has/attempting to build with
parents since Mr Kite became headteacher. It is also nice to see the back of some of the old fashioned
ways in which the school used to operate, such as homework and parent communication. (Oct 24)

A parent added: very good communication between parents and School with all the reminders sent by
email. Great job to my boys teacher. Good for children for different kinds of after-school clubs offered.
Appreciate all the teachers and staff including reception at school for the support and care to children.
We Did: Very welcome. Thank you for the feedback.

You Said: Excellent school. Aim for better future for kids with better education and equality. (Oct 24)
We Did: Thank you. We will continue to do what we can and improve wherever possible.

You Said: | just wanted to thank all the teachers that took year 5 to residential in September. It was a
fantastic opportunity with a variety of activities. My son still talks about it now. (Oct 24)

We Did: Very welcome. Thank you so much for this lovely feedback about the Year 5 residential trip! It's
wonderful to hear that your son had such a memorable experience and is still talking about it months
later - that's exactly what we hope for with these special opportunities. We're delighted that the variety
of activities engaged him so well. Your appreciation means a great deal to all the staff who worked hard
to make the residential such a success. We're already planning next year's residential programme and
will continue to ensure we offer diverse, exciting activities that create lasting positive memories for all
our pupils.
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You Said: Finished our first parents evening with my child’s teacher ####i## in year 4! Just want to say
what a lovely teacher she is, my daughter comes home regularly saying how nice her teacher is but
this is the first time we have met, as parents we felt listened to and parents evening was and
enjoyable experience! (Oct 24)

We Did: Thank you so much for this wonderful feedback! We're absolutely delighted to hear that both
you and your daughter feel so positive about her teacher. It's lovely to know that your daughter speaks so
warmly about her teacher at home - that really shows the strong, caring relationship that's been built.
We're thrilled that your first parents' evening was such an enjoyable experience and that you felt truly
listened to. Creating these meaningful connections between home and school is at the heart of what we
do. We'll make sure to pass on your kind words to the teacher - feedback like this really makes a
difference to our staff and reminds us why we love what we do. Thank you for taking the time to share
this with us.

You Said: Its still a good school, however with recent changes in the ways of working for the pupils,
some of which | do not personally agree with as | have seen through my childs learning so far, | would
say does not have a positive outcome. Simple skills such as reading, writing, spelling etc. should not be
left to the children to manage themselves and should be highly encouraged and tested at school to
ensure all children reach a certain level. (Oct 24)

We Did: Thank you for taking the time to share your concerns about our recent curriculum changes. We
really value your perspective as a parent who is closely observing your child's learning journey. Your
feedback about the importance of fundamental skills like reading, writing, and spelling is absolutely vital
to us. We completely understand your concerns about ensuring children receive adequate support and
structure in these core areas rather than being left to manage independently. We are currently
conducting a comprehensive review of our teaching approaches to ensure we strike the right balance
between fostering independence and providing the structured support children need to master essential
skills. We're implementing more regular assessments and structured practice sessions for reading,
writing, and spelling to ensure every child reaches their potential. Additionally, we're introducing clearer
progression tracking so we can identify any children who need additional support more quickly. Please do
join us at future Workshops fro Parents and collaborative opportunities as we share the benefits of the
much needed changes being made.

You Said: It's only been 8 weeks but my child seems so happy here, it's not an issue with the school
but there was something that | needed to sort out with the teacher to support my child and
reasonable adjustments were made almost instantly and continues to be sorted which gives me
confidence and reassurance. | appreciate the honesty in the newsletters, | think this week there was
issues with kids being mean in the playground and this is reassuring that issues will be transparent
and dealt with and not swept under the rug. All the staff | have come across from reception to croft
connect have been so lovely, welcoming and helpful. My child feels safe and supported here so | just
wanted to say a big thank you for making the transition to junior school for my child and me a positive
experience. (Oct 24)

We Did: Thank you for taking the time to share this positive feedback. We're thrilled that your child is
settling in so well and that our staff were able to make the necessary adjustments quickly. Your
confidence in our approach to transparency and communication means a great deal to us. We're
committed to maintaining this supportive environment throughout your child's time with us. I
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You Said: | sometimes feel that our daughter gets lost amongst the rest of the school. There are lots of
SEND children and if your child isn't officially SEND or received diagnosis then things go either
unnoticed or not looked into and communicated on. The same with the pastoral side of things. (Nov
24)

A parent added: it would be beneficial to know what additional support is available to help children who
struggle with their anxiety.

We Did: Thank you for raising this concern. We completely understand your frustration and recognise
that children who don't have formal SEND diagnoses can sometimes feel overlooked in a busy school
environment. We have reviewed our pastoral care systems to ensure we're identifying and supporting all
children who may be struggling, not just those with formal diagnoses. This has included deploying two
Teaching Assistants, with training, to proactively track and monitor the wellbeing of all pupils more
effectively, and we're introducing regular check-ins with class teachers to discuss any children who may
need additional support. Anxiety support will be part of this provision. We're also planning to offer parent
workshops on supporting children with anxiety at home.

You Said: | personally feel like the school and pupils are slowly declining since the changes have been
made within the curriculum, particularly with important life skills such as reading and spelling which
are not measured enough. (Jan 25)

We Did: Thank you for to share your thoughts about our curriculum approach. We have been working on
strengthening our assessment and measurement of these essential skills. We have introduced more
reqular spelling assessments and structured phonics reviews, and we're developing clearer progress
tracking that parents can access and understand. It's worth noting that Ofsted has validated that these
changes were very important to make, recognising the need for us to strengthen our focus on
fundamental skills. Your ongoing feedback helps us ensure we're maintaining the high standards you
expect whilst implementing positive changes.

You Said: My child is thriving in this school, he enjoys and loves going. He's highly complimentary
about teachers and takes part in all the extra activities he can.

(Jan 25)

A parent added: there could possibly be more communication regarding that accidents e.g. my daughter
was injured. The wound was cleared in a plaster applied but now not notification of this was given to me.
Also the water only policy needs to go apart from these minor points my daughter has arrived at the

school. Her reading is improved enormously and she loves coming to school &)

We Did: Thank you so much for this wonderful feedback! We're absolutely delighted to hear that your
children are thriving and love coming to school - this is exactly what we strive for. It's particularly
pleasing to hear about the tremendous improvement in your daughter's reading. Regarding accident
communication, we completely understand your concern but limit direct reporting to accident that only
require a plaster. Please appreciate that to directly report minor knocks and cuts requiring a plaster
would take an excessive amount of time and is not necessary. Head injuries as an example, are always
directly informed. We've also noted your feedback about the water-only policy and due to extensive
research, we are maintaining our commitment to healthy choices. Your input on these practical matters
really helps us improve our service to families.

You said: Recently | feel that there have been too many changes which have been difficult for the

children, they just get used to one thing and something else changes, classes, break times, pe days .
My child is regularly coming home upset because of this and | do not feel that our concerns regarding
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this as parents are heard. Yes | understand some changes are good but constant changes are upsetting
and unsettling. Communication has been lacking in some areas, emails to change collection times for
children on trips is not great as they are not always picked up. Children being told topic dress up days
are cancelled in class to then be told the night before to dress up. (Jan 25)

We did: Thank you for taking the time to share these concerns with us - your feedback is invaluable in
helping us improve. We completely understand how unsettling frequent changes can be for children and
families, and we recognise the importance of clear communication. We have introduced a minimum two-
week notice period for events and the live calendar on the website ensure you can see what is planned
well ahead. We have also established regular parent Connect and Collaborate sessions where concerns
like yours can be discussed directly with senior leadership. We truly value parents feeling heard, and
we're committed to ensuring that future changes are implemented more thoughtfully. Thank you for
helping us become a better school for all our families.

You Said: Croft has always been an amazing school however since the new head came in | find he does
not understand the support some families and children need. There is a lack of support or
understanding. The news letters are often direct criticisms of parents and back handed comments, we
are bombarded with dozens of emails weekly which is difficult to keep up with and information can be
missed, particularly when emails are sent the day before. He has changed so much about the school
and for some children change can be difficult. He is not trauma informed. The new app is horrendous
and has so many flaws. As a parent | now feel a little stressed. My daughter has shared she likes him
but does not like all the change he has implemented. There is a lot and in a very short period.
Particularly removing good citizen etc which is a way to support children who may struggle
academically and received awards for kindness etc. Staff are amazing so thank you for that, but the
school does not feel the same. | would no longer recommend croft. There is no parental engagement
or consultation. Rather an autocratic approach which may not always be in the best interest. Rather
his way or the highway. (Jan 25)

A parent added: completely agree. Two may changes for change sake. Change should be for
improvement not just to reflect a perceived better method which may not be suited for all. The app is a
shamble too much data with little information.

A parent added: We as a family have always been happy for ###### to come to Croft. | wish | could be
updated a little more about the support ##### is getting but that would only be the one thing | would
want to change.

We Did: Thank you for your honest and detailed feedback. We genuinely appreciate you taking the time
to share your concerns, and we understand how unsettling this period of change has been for some. Your
acknowledgement of our amazing staff means a great deal to us.

We recognise that changes can seem unnecessary or have limited consultation opportunities. We do host
reqular connect and collaborate sessions so that stakeholders, such as parents, are involved and invited
to share their perspectives.

Regarding the app, we have run sessions showing the few pieces of live data to focus on to keep it simple
- please feel free to come in and we can show you.

We understand the importance of trauma-informed approaches and numerous staff have received
training this area. Quite often, staff are trained in more areas than the public would know - | hope you
find this reassuring.

Your feedback about the pace of change is particularly valuable - the urgent changes needed have now
been made so they should seem more gradual going forward. We want Croft to feel like your school
again, and we're committed to rebuilding that partnership with you.
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You Said: My daughter thoroughly enjoys being part of this school. The staff are all friendly and
approachable and | feel my daughter has thrived because of the support that she has received. (Feb
25)

We Did: Thank you so much for this wonderful feedback about your daughter's experience at our school.
It's absolutely delightful to hear that she's thriving and that you feel well-supported by our staff team.
We're committed to maintaining this positive, approachable environment that clearly works so well for
your daughter. Your kind words mean a great deal to our staff and reinforce the welcoming culture we
strive to create for every child and family.

You Said: Overall, Croft is a really good school. They encourage students to learn and take part in all
activities, and are inclusive. | think there could be more communication regarding how well our
children are doing at school, and not just at parents evenings. | have no issues with the Newsletter, but
I have read other comments that say it is difficult to follow etc. Maybe making the newsletter less
wordy, and bring in more graphics/pictures, would break it up slightly. And possibly highlight big
events at the beginning of the newsletter. (Important Dates section?) All 3 of my children have
attended Croft under different head teachers. And each new Head has bought their own change to the
school, some have improved and others not. | think, we have to accept change, and it is good for all to
have change, it teaches all to cope with the changes that come with life. One of my children has been
through mainstream schooling since nursery and they have Autistic Spectrum Disorder and High
Functioning Anxiety. And Croft was always a supportive school during my child’s time there. My
youngest now attends year 5, and they love it. Sure there are ups and downs, but that’s life. | think
learning to cope is a valuable skill for life. (Feb 25)

We Did: Thank you for this thoughtful and balanced feedback. We're delighted that all three of your
children have had positive experiences at Croft and that your youngest is thriving in Year 5. Your
recognition of our inclusive approach and the excellent support we provided for your child with ASD and
anxiety means a great deal to us.

We appreciate your constructive suggestions about communication and are exploring ways to include
more frequent progress updates between parents' evenings, including achievement postcards home. We
have now added 'Important Dates' section at the top, as you suggested. Your perspective on change is
valued - you're absolutely right that learning to adapt is a vital life skill. We're committed to ensuring
future changes are thoughtfully implemented whilst maintaining the supportive environment that has
served your family so well over the years.

You Said: | feel personally that removing class assemblies, Christmas concerts and the opportunity to
dress up for world book day, Red Nose Day and other activities is disappointing. The children currently
in year 5 and 6 missed out on so many opportunities to take part in school plays, assemblies and
dressing up in school due to covid restrictions and now this has been taken away in junior school as
well, these children will be moving to secondary school very soon and will have completely n missed
any opportunities to join in with these activities. | understand that not all children are able to access
costumes but as a school these could be offered to identified students. (Mar 25)

We Did: Thank you for raising this concern about special events. We'd like to clarify that class assemblies
continue to take place termly and Christmas events have also continue and remain in our calendar. The
reason to move away from dressing up for World Book Day was, at the time explained, due to the focus
needing to be about reading, be inclusive and dressing up did not contribute positively overall.
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You Said: Would it be possible to set up a zoom link for class assemblies for parents and carers who
are working and not able to attend? Working in a secondary school in another county makes it
impossible to come to all of the events but would love to see more of them. This would allow me to
do so as could be taken as a lunch break. (Apr 25)

We Did: Thank you for this suggestion - we completely understand how challenging it can be to attend
daytime events when you're working in another location. We're delighted to let you know that we've
recently begun exploring virtual attendance options for our key school events. Starting as soon as
possible, we'll be trialing a Zoom link system that will allow parents and carers to join remotely during
their lunch breaks or other convenient times. We'll send out the connection details via Arbor a few days
before each assembly.

This is part of our ongoing commitment to ensuring all families can stay connected with their child's
school experience, regardless of work commitments or geographical constraints. We'll monitor how well
this works and look to expand it to other events based on feedback from families like yours. Thank you
again for helping us become more inclusive and accessible for our entire school community.

You Said: | would like to thank you all the teachers and staff including Reception and other roles. They
are truly amazing by always trying to support my child and dealt my concern efficiently. Great jobs to
all of their good works and passions! (Apr 25)

We Did: Thank you so much for your wonderful feedback! We're delighted to hear that our team has
been able to support your child effectively and address your concerns promptly. Your recognition of our
Reception staff and all our team members means the world to us.

You Said: This school and the opportunity are great , the only thing that | would comment on, is the
homework. | find as a parent | don't understand the homework as it all online (yr3), and I'm not sure
exactly what my child should be doing and it seems to be just maths? Homework or a homework log
not online would be beneficial. (May 25)

We Did: Thank you. We're delighted you're happy with the school and opportunities we provide. You raise
an excellent point about the homework format. We're currently developing a printed homework guide
that will accompany the online tasks, as well as refining on how homework is shared. We will be inviting
parents in to demonstrate and clearly explain each activity and how you can best support your child. In
the meantime, please don't hesitate to contact your child's teacher who can explain the weekly
expectations and provide tips for supporting the online activities at home. We truly appreciate parents
like you who take such an active interest in their child's learning.

You Said: Good school, my child is learning well and come on so much since being at this school, have
some lovely teachers at this school especially Mrs guess she is one of favourite teachers and | know
my daughter that’s here favourite teacher too... my daughter is due to leave this school in afew weeks,
and | like to say thanks to all the staff supporting my daughter through the years... thank you (May 25)
We Did: Thank you for your wonderful words - it truly means the world to us to hear how well your
daughter has progressed during her time here. Mrs Guest is be delighted to know she's made such a
positive impact, and we'll make sure to share your kind message with all our staff who have supported
your daughter's journey. Thank you for trusting us with her education - it's been our privilege.
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