
￼
You Said, We Did

You said: Great stuff reshuffling the children. Thank you all for your organisational skills and attention 
to detail. Final year already, time flies fast. Many thanks. (Jul 24) 
We did: Thank you for your support. Every child deserves the best and we will keep working hard to give 
every child the best we can.  

You said: Best school in Nuneaton by far , both my children have done so well here , the staff are so 
helpful and supportive towards parents and children. (Mar 24) 
We did: Thank you. We will keep working hard to be even better. Thank you for your support.  

You Said: Lovely school, and lovely staff…. My child is happy and loves learning at this school. I have no 
concerns with my child she is always keen and ready to learn at home and   at   school, would highly 
recommend this school… thank you for helping my child grow and learn staff are doing amazing job, 
yours sincerely  #####  (Nov 23) 
We Did: Very welcome. Thank you.  

You Said: My daughter is enjoying her time at Croft!  
Please make sure children come out promptly at 3.20pm else it makes me late for pick up from  ##### 
infant school! Although this has improved recently, thanks.  
More communication with parents please, I find the newsletter confusing and I had to really search to 
find info on the year 5 assembly, more notice for this would have been appreciated. (Nov 23) 
We Did: Thank you for the feedback. We hope children are now out and with you quicker. We are 
allowing children to leave and go directly to you without waiting in lines. Remind your children that they 
should return to the staff if you are not there.  
The calendar is now fully updated and we are aiming to ensure letters for specific events are sent a 
couple of weeks in advance also.  

You Said: my child loves school and is doing very well in subjects, my youngest will be coming up to 
croft next year I hope she does as well as her brother has done. (Nov 23) 
We Did: Thank you for the feedback.  

You Said: I would not recommend this school to another parent of a child with SEN. I feel that children 
only get the help they need when they are disruptive/ their work is below average. Both of my 
children have SEN, they do not have any behavioural problems and are intellectual. 
I also feel that the school do not deal with disruptive behaviour well enough, theres a particular 
student in my daughters class, and I don't feel like her behaviour is dealt with more so ignored. (Nov 
23) 
We Did: Please do come and talk so we can look at the specifics. All children should get the right support 
and encouragement. All children are different and whilst some may, at times, disrupt learning, staff work 
hard and keep this to an absolute minimum - ensuring other children's learning is not hindered. We will 
not, as all will understand, share information about individual children. Let us try to appreciate that we 
do not always know the facts and as mentioned in Mark Finnis's book, Restorative Practice, we need to 
respect that we all have different backgrounds and life experiences and we should help each other. We 
can not explain without breaking privacy rules, but we do what is right and children's learning is not 
compromised.  
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￼
You Said, We Did

You Said: My child has settled very quickly into Croft school and is very happy at school. Thank you to 
all the staff who go the extra mile with after school activities etc.  (Nov 23) 
We Did: Very welcome. 

You Said:  ##### from 5 ##### he is really happy in school lot’s improvement my other son joined next 
year in year 3  ##### really enjoyed the trips thanks. (Nov 23) 
We Did: Thank you.  

You Said: We really cannot fault Croft as our sons is under a care plan too and they have been great 
with his additional needs. We feel our son is getting the learning and support he needs and has done 
all through each year he's been in. The after school activities are great and our son regularly ( when 
it's his turn ) always likes to apply for a place and is very well managed. All staff are approachable and 
caring. We had the pleasure of meeting the new head  ##### and he seems very passionate about the 
children and their wellbeing and also very lovely to talk too. Also would like to praise  ##### on 
reception and  ##### who are wonderful with our son. (continued)##### is absolutely fantastic and so 
caring with our son and us and is always so happy to help, she's always got a smile on her face and 
goes above and beyond.  ##### again a fantastic member of staff who really makes our son feel at 
ease and is always on hand to help with also going above and beyond, making our son smile and you 
can tell she genuinely cares. I would recommend this school 100% (Oct 23) 
We Did: Very welcome. Thank you for the feedback. Your support is appreciated.  

You Said: My son really enjoys his time at school.  ##### and  #####have given him so much 
confidence in himself and his learning it is wonderful to see. (Oct 23) 
We Did: Very welcome. Thank you for the feedback.  

You Said: I have had a lot of support from teachers and the Senco teachers helping with my child's 
anxiety at school. Thank you so much.  (Oct 23) 
We Did: Very welcome. Thank you for the feedback.  

You Said: Croft Connect has been particularly excellent.  ##### is fantastic with all of the children who 
attent. I didn't think my daughter would ask to go to a morning and after school club, but she does, 
which is testament to Croft Connect.  (Oct 23) 
We Did: Thank you. We will continue to do what we can and improve wherever possible.  

You Said: Love the before and after school club.  ##### and  #####are amazing with the children. 
##### loves Croft (Oct 23) 
We Did: Thank you. We hope to increase the opportunities over time so even more children benefit.  

No support for a child with special needs . You ask for help and hear nothing else . Lack of 
communication, support and understanding.  (Oct 23) 
We Did: Communications must be effective. If this has not been resolved please do get in touch. Our 
SENCo has returned from maternity this year and the issues experienced last year, whilst not acceptable, 
should now be resolved. Always speak to staff to check what is being said is accurate and what is 
required is in place. Every child matters - we want the best for them.  
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You Said, We Did

You Said: It is a brilliant school and the staff are so welcoming and polite and friendly , I feel I’m not 
kept up to date with regards to additional needs for my child I also feel that sen plans are not 
communicated with myself and are not adhered to as last year was the contact I had with a sen plan 
and it stated he should of seen some one 3 times a week and my son tells me this was once a week if 
that , not acceptable, I’m told his doing fine but clearly he struggles with school work and is working 
lower than that compared to peers and friendships he dose not understand and there’s no help 
toward these arreas and if there is I’m not kept updatedI understand that school receive additional 
funding for him on send but I never know what help he is getting or how that funding is helping 
towards his education and additional support which every parent should know , he has servers reports 
stating he should have EHCP but he dose not meet crofts requirements , even ##### school 
recommendation was EHCP when he left there , we are now 2 years on from him leaving ##### and 
still there’s been no help from school towards these recommendations, it feels like a battle to get my 
child the help and support he needs  (Oct 23) 
We Did: Communications must be effective. If this has not been resolved please do get in touch. Our 
SENCo has returned from maternity this year and the issues experienced last year, whilst not acceptable, 
should now be resolved. Always speak to staff to check what is being said is accurate and what is 
required is in place. Every child matters - we want the best for them. 

You said: Ruin relationships between parent and child. Lie to you. Cause mental health issues. Strongly 
recomend another school. (May 24) 
We did: Please do get in touch so we can help resolve whatever has happened. Staff do care and where 
we do not deliver, we would like to be able to reach out and rectify whatever has gone wrong.  

You Said: Maybe a way to help children who deal with anxiety, some kind of in school counselling/
pastoral care would help as a lot of children are struggling  (Oct 23) 
We Did: Thank you. We agree and work hard to ensure specific members of our staff team are suitably 
trained and when not, we link with external agencies. We will look at this area and consider possible 
improvements to further develop what we can do.   

You Said: My daughter has only been here since the start of yr 5, I have never been so grateful for a 
school to make her fall in love with school again from bad experiences and bullying at her previous 
school, I never thought she would be excited to go again,but at croft you have brought it out in her 

again and she loves coming. I cant Thank the staff enough  ❤  (Oct 23) 
We Did: Your gratitude is appreciated. We want children to enjoy school and will continue to work hard 
to ensure all children have an equally positive experience.  

You Said:  My child has improved so much since starting at Croft, he has started to look forward to 
school. The staff cater to his specific needs and give him so much encouragement and praise, his self-
confidence is really starting to grow at school. (Oct 23) 
We Did: Thank you - this is what we want.  

You Said:  I do like the idea of the calendar but more information should be provided, maybe if you 
click on the item it would tell you more. (Oct 23) 
We Did: Great idea and hopefully you are now seeing that. The content of letters on visits, as an example, 
should now be there.  
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￼
You Said, We Did

You Said: Not liking the layout of the newsletter. Calendar works when it wants too, so small on 
mobile can't read it.   No information sent home anymore. Have sent 3 contact forms and never had 1 
reply. 2 to class teacher 1 to the head. Teacher training days not the same as Glendale school which is 
a pain. (Oct 23) 
We Did: Thank you for sharing your views. We have sought feedback and the overwhelming majority 
prefer the new format (we do appreciate though not all will all agree).  
We did share previously how to view the calendar easier on a mobile device (scroll to the right and click 
'month' then choose 'day' or 'week'. All information should be on the website and signposted via this 
weekly newsletter.  
Contact forms should be responded to. If you do not get a response (or still have not), let us know and 
we will check why.  
Training dates for this year were set last academic year, prior to Mr Kite's appointment. Dates for 
2024/2025 have been set after Mr Kite spoke with Glendale to agree the same dates. We totally 
appreciate how differing dates can cause issues, hence the agreement between Croft Junior School and 
Glendale Infant School for next year.  

You Said: Overall I'm happy with the school I feel children who are well behaved and get on with their 
work are often forgotten I also feel my child could excell but don't feel this has been recognised to 
nurture this (Oct 23) 
We Did: Thank you for sharing. We are currently revisiting the 'Behaviour Policy' and part of that is 
identifying how we praise children, ensuring those 'forgotten' children are recognised and nurtured.  

You Said: Sometimes there is a lack of communication regarding the SEN support that my child 
receives. Also the coffee mornings are at a very impractical time as parents who have other siblings to 
get to other schools can not attend at the early time. (Nov 23) 
We Did: Coffee Mornings are now repeated so parents can drop children off at other schools and come 
back to join a repeat. We will also be scheduling afternoon sessions where possible, moving forward.  
With regards SEN support, we hope the Parents' Evening appointments are addressing this and the 
SENCo is also available on Parents' Evenings as required. Please do get in touch with your child's teacher 
via the contact form if you are unsure of what support if given - you should know.  

You Said: The staff and the SEND team have been brilliant with my son, (#####) it's lovely to see him 
building trust and positive relationships with the adults at school, his confidence has grown so much 
since starting at Croft, i can't thank all the staff enough for making ##### feel safe at school and letting 
his amazing personality shine through. (Nov 23) 
We Did: Thank you. We are pleased the team make a positive difference and we will continue to do our 
best for all children.  

You Said: Croft Connect do an amazing job with the children and there are lots of extra curriculum 
activities to get involved in. I do sometimes wonder whether all of the staff are happy in their roles 
within the school. However this is not through observation from myself, but my overly observant child 
who often talks about school life. Communication is good and the new form works well. (Nov 23) 
We Did: Very welcome. We hope staff are happy and they too have a questionnaire. We want an inclusive 
school for staff also and one where all will share ideas and perspectives positively but honestly.  
We are pleased you are finding the communication and new contact form to be of benefit.  
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￼
You Said, We Did

You Said: Great school and great staff. (Nov 23) 
We Did: Thank you. Great parents too! 

You Said: •new news letter is far to long •bring back star of the week •all children should be eligible to 
do forest school •there should be enough food for all the kids supplied at dinner time,   not for the 
food to run out for the last class and then get given what is left. Especially when parents pay for this 
service •the Christmas fete should be alot longer than 1 hour for the parents that work. (Nov 23) 
We Did: We have sought feedback and the overwhelming majority prefer the new format of Croft Weekly 
(we do appreciate though not all will all agree).  Star of the Week is still happening, so unsure of the 
misunderstanding there.  
There should be enough food for all, regardless. We will monitor this and check.  
The Christmas Fair had lots of positive feedback and we proactively asked for it. If the idea is it 
continuing (or starting later), we will consider the idea for next year - thank you.  

You Said: I feel the home reading log could be utilised more by means of teacher to parent 
communication. Advising the children of things causes quite a bit of confusion ending in 
miscommunication. Though the online calendar is a great tool I do find it very glitchy. Due to this I 
don’t always know what the following week involves. This leads to me needing to call the school and 
ask. Unfortunately we need to know dates ahead of time so we may book our clients in and work 
around our daughters schedule.  (Nov 23) 
We Did: We agree. We have had some brief discussions as staff about the use of the Reading Records and 
we will be digging deeper soon. We will soon be inviting parents to weekly meetings to discuss particular 
things we do so that we can make the changes that make the difference. We have already made a 
number of changes and they have been because of comments from either staff in school or you as the 
parents of children - the children of course too, have instigated change - the most radical being the 
school logo. The children raised it so we acted on it. Likewise, your views will be listened to and acted on.  
The calendar is not perfect but a definite improvement on having nothing at at last year for the year. We 
are now adding events for the upcoming two weeks, so we hope that helps.  
Thank you for the great feedback.  

You Said: Brill school my son as done so well since being there thanks to ###### and now ###### (Nov 
23) 
We Did: Thank you. We have a great staff body who do care. We will keep developing and improving.   

You Said: Thanks to the management of Croft Junior Schools.  (Nov 23) 
We Did: You are welcome. Keep talking to us and use the new 360 Form so we can keep developing for 
the better.  

You Said: The newsletter is so overwhelming, can we go back to a more simple form. We just need the 
important info, not Ariel images and having to scroll and then access the calender separately. Thank 
you for listening (Dec 23) 
We Did: We have sought feedback and the overwhelming majority prefer the new format of Croft Weekly 
(we do appreciate though not all will all agree). We are no too far away from a new website where the 
calendar will be easily viewable. We are also moving to a new office system which will greatly simplify 
how we communicate to you. It will be one system, eradicating all confusion. We will be inviting you in to 
see how it works and work alongside you so all is seamless.  
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￼
You Said, We Did

You Said: Consolidating communication between the school and parents would be useful. Currently 
comms are spread across 4 methods (email, text and 2 apps, one of which doesn't work on newer 
versions of Android phones) and we find we miss things sometimes, having to rely on word of mouth. 
The option to choose one method and have all comms go through it would make it much easier to 
keep up with news and events etc. (Nov 23) 
We Did: Thank you - we agree and moving from the current position (and even what was last year) takes 
time and in itself, communication. The current system we have (an MIS system) is either not being utilised 
to its full potential or not capable. We are exploring the options and will be moving to having one system 
that will email you letters or send you a text. An app will be optional (but just an easy link to the new 
website). We will be moving to use social media purely to celebrate what is happening at school and 
create links beyond school, to open opportunities for the children. If you choose to follow Croft on X 
(formally Twitter) you can, and will get non-essential updates - if you do not follow, you will be no worse 
off! When the new website is built and live, everything you need will be on it. We will be inviting you to 
share what you need from it too.  

You Said: Lovely school with caring, nurturing teachers that want the best for our children. Love the 
introduction to residential as this was something that was missing. (Jan 24) 
We Did: Thank you. The staff care deeply about the children and do many unseen work to support and 
nurture the children and family. They do want the best for the children and this includes providing a 
range of opportunities, including a residential.  

You Said: My son has struggled for years when it comes to his education and every time I’ve raised my 
concerns and even sent in letters that state he needs things set in place it’s ignored! Only one teacher 
has supported my son enough that he enjoyed school and started to get a better education 
unfortunately now he’s had to change teacher due to going into another year. (Feb 24) 
We Did: We look at the information shared and use it to set targets. Whilst some children do join us from 
very low starting points, we will work hard to help them make as much progress as possible. It does take 
time and it is usual for children to have a new teacher each year. We want to work on children being 
comfortable with all staff but also ensure all children get a great deal regardless of the staff member 
they work with. We will check progress again for your child and check letters shared are being addressed. 
Please do come in and talk to us.  

You Said: I would gladly recommend this school to anyone with a neurotypical child, but wouldn’t 
recommend it for anyone with a neurodivergent child. I feel that my child is let down repeatedly by 
staff and the SEN team. (Jun 24) 
We Did: Thank you for sharing your details which enabled a conversation. It is important to meet and 
discuss concerns. Whilst we have limited influence on what happens at home, if we can signpost support 
we will. We also appreciate children not behaving how you would wish at home, but behave well at 
school can cause upset for you at home.  

You said: Best school in Nuneaton by far , both my children have done so well here , the staff are so 
helpful and supportive towards parents and children. (Mar 24) 
We did: Thank you. We will continue to connect and do all we can - together we will succeed. 
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